BEST PRACTICES™

CusTOoOM SUPPLY CHAIN MODELS

DESIGNS, IMPLEMENTS, & MANAGES

SOPHISTICATED SUPPLY CHAIN MODELS

Solution’s industry leading team of experts focus on developing
custom supply chain models, including consolidated and
integrated service centers, for healthcare systems. Through the
use of customized technology enabled solutions and data driven
management, optimized supply chain operations efficiency is
achieved and sustained.

SOLUTION FEATURES:
» Provides a business case outlining the feasibility of an integrated and/or consolidated supply chain model.
» Delivers customized solutions that blend innovation with the organization’s strategic direction .

» Provides a supply chain strategy and model, pharmacy design, operation management, clinical knowledge and
patient business development.

» Designs and implements methods relative to medication process optimization and technology utilization such as
transport process from dock to pharmacy, process within pharmacy, and pharmacy to care unit.

SOLUTION HIGHLIGHTS:

Provides net supply cost savings of 5%-15%.
For Further Information
Reduces inventory carrying costs, increases inventory efficiency. Please Contact
Delivers a platform for standardization.

Includes a wide range of highly customizable solutions.

Improves risk management and cost containment. Control and Fill are increased.
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Achieves Economies of Scale: More efficient labor expense, bulk buys, and P

scaling efficiencies.
J. Greg Eisele, FACHE
President & CEO
Office: 559-447-4488
GregEisele@MDResources.net
www.MDResources.net

Copyright 2013 MDR™



