BEST PRACTICES™

PHYSICIAN PRACTICE & CLINIC SOLUTIONS

MDR™ offers a comprehensive array of Best Practices™ and Business Advisory iag

Services (PRN™) that supports Physician Practices & Clinics in optimizing their :ﬁ,’ =5

financial and operational performance. By focusing on the problems and identified gf(\ . = =
needs of our clients, Best Practices™ are skillfully used by our team of experts to 3/ ,‘ ({| ' =
deliver measurable, meaningful, and sustainable results. k W A '} 7 (\

(Supply Chain Management) (Pays industry high rebate on spend)

Enterprise Resource Platform e-Payables o’ /.-h\ ﬂ

Provides real-time integrated and streamlined Automates the A/P process from payment to
purchasing, inventory control and A/P reconciliation by enabling organizations to pay
processes. Facilitates business intelligence and = expenses with a Single-Use Virtual MasterCard.
analytics objectives through customizable P-card and Fleet card options available.

engine and data-extraction capabilities.

Compensation Integrity & Benefits
(Savings—at least 15%)

Specializes in the design and
management of life & disability insurance
and absence management programs.
Provides access to special risk pool for
disability & life providing economies of
scale for over 300,000 employees.
Resources include HR consulting &
support and integrity audits.

Telecommunication Management Supply Spend Solutions
(Savings—20-25%) (Portfolio of Cost Savings Solutions)

SPEND MANAGEMENT &
SuppPLY CHAIN EXCELLENCE
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Resources include telecommunication Provides access to nationally & regionally aggre-
procurement, financial audits, overpayment gated contracts in all areas of spend that are
recovery, and telecommunication & broadband | leveraged to optimize cost savings. Includes but
funding. not limited to clinical/non-clinical supplies & more.

Revenue Management & Technologies Quality & Patient Experience Patient Engagement Solutions
5
[-B Provides proprietary analytical tools that E Provides implementation support, leadership Consumer facing two-way mobile
8 assess the complete revenue cycle to identify 2 development, training and coaching to engagement platform proven to measurably
M potential performance gaps and opportunities. <2t optimize patient experience. Includes improve revenues, staff productivity and
% Includes interim management of the revenue b HCAHPS and CG-CAHPS optimization patient satisfaction.
= cycle, and/or will provide implementation of E strategies.
L improvement identified during assessment. =
Includes A/R Patient/Provider Financing 8
solutions.
Office Based Pharmacy Clinical Risk Management  Patient-Centered Medical  Physician Economics Physician Leadership &
- Solution Home/Specialty Practice Coaching
[
g E Provides turnkey high Offers a comprehensive Provides expert turn-key Provides proprietary Provides customized
Sl duality, FDA approved program of patient prep, advisory & support analytical processes and leadership development
g i°8 prepackaged medications engagement powered by a services for primary care consulting services which programs and executive
& % and a simple web based proprietary evidence-based | and specialty practices drive empirically based coaching. Interim and
<zt E dispensing system. Offers risk stratification engine. leading to successful PCMH  business decisions focused = VirtualCMO® solutions
g 4 various full service doctor Leverages the Medicare and PCSP Recognition & on improving physician provided.
E é dispensing and Point of Annual Wellness Visit and NCQA certification. economics.

Care dispensing programs.  offers Chronic Care
Management Program.

Healthcare IT Advisory &
Implementation

Business Advisory Services (PRN Services™)

Experienced team of Trusted Business Advisors with “hands on experience” in leading edge healthcare
Provides organizations with the organizations, complemented by Best Practices™ technologies and proprietary processes.
highest quality of HIT advisory,
implementation and staffing

services; including “virtual” ClIO

support.

Financial Resources & Strategies
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Provides access to various forms of debt financing, bond financing, and various forms of equity capital for
new and existing projects. Offers exclusive unique Asset Monetization Solutions.
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For Further Information Tax Credits & Business Incentives
Please Contact MDR™
559-447-4488

www.MDResources.net

Provides the expertise and technology necessary to help organizations take full advantage of available
tax credits and incentives. Areas of expertise include Employment-based tax incentives and cost
segregation.
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